	[image: image1.png]


[image: image2.png]




	[image: image3.png]


[image: image4.png]




	Greetings! We are Artie & Jeannie – newly appointed Membership Enhancement Coordinators for Michigan’s Chapter “J”.  We think of this position as a fun and exciting opportunity to meet many new and creative people. It is our goal to inspire members by encouraging them to tap into their potential, thereby helping our chapter to thrive and grow.  We want their ideas, their enthusiasm, and their friends as members in order to keep the momentum of ‘Friends for Fun, Safety and Knowledge’ going strong.  Yes, we will keep Chapter Records - but not just on a spread sheet.  We want to bring back the old feeling of being in a place where “everybody knows your name”.  

We feel our job as Membership Enhancement Coordinators has four major functions:

1. To be the keeper of Chapter Membership Records.

This is self-explanatory.  However, we intend to use our records for more than simply knowing who our members are and a few other pertinent details about them.  We also want to remember their birthdays, anniversaries, etc.  We want them to know they matter enough to GWRRA that we remember and we care every day - not just the day their membership is due to expire.

2. To enhance the GWRRA experience for all the members. 

We believe in the old adage ‘One unhappy member will tell ten friends who in turn will each tell ten friends and so on’, until the existing and potential pool of members has substantially dwindled. To help keep members happy we will encourage them to participate with ideas while being readily available to help address concerns.  Our suggestion box will be next to the event sign-in sheets!  We are going to listen and show they matter each and every day, not just the day their membership is due to expire.

3. To involve our members in recruiting new people to share in our philosophy of ‘Friends for Fun, Safety and Knowledge’.

Our members are awesome and we want them to know it.  We want them to encourage their friends to join and share the GWRRA experience.  They may get a silly post card from us in the mail reminding them of national hula hoop day, or saying it’s the first day of spring or, hey - it’s time to renew.  This way we’re not just contacting them about sending money, rather, a renewal reminder will simply be another contact from a friend they know personally.  This shows they are a part of us and we are communicating with them all the time and not just when we need money for dues!  Because we feel phone calls made to someone else is done at our convenience and not necessarily theirs, we plan to also use regular mail and email - not just the phone.  We want people to open our mail and smile because the timing is right for them to relax and enjoy hearing from friends who care.  We want them to want their friends to be part of the GWRRA family because it is fun and everyone matters!

4. To help create a lively and fun filled atmosphere that will promote a natural, automatic, almost total renewal/retention of our members.

If we’ve listened to members concerns, acted on some of their ideas, let them know they are important to us every day, then why would they want to leave?  They are going to want to stay where, “everybody knows their name” and they make a difference.  I feel it coming that some day people will be checking with us, instead of us reminding them; to be sure their membership doesn’t expire and they don’t miss out on any of the fun!

You’ll hear about us – Chapter J in Michigan – the ones with so much going on that the members have to pick and choose which events they want to attend!   Or if you haven’t heard, look for our brochures at local Honda repair/sales facilities.  Watch for the Chapter Pride walking through your local restaurant or listen for the laughter at the big table in the corner – we’ll be there time and time again – telling potential new members just why GWRRA is right for them and maybe even handing out hula hoops on national hula hoop day!
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